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• To understand the role of a new leader in today’s
 context as well as to know the competencies required
 for success in the new role.

• To equip first-time managers with the mindset, skillset,
 and toolset to take on the responsibilities of a
 managerial role and deliver sustainable high-quality
 results.

• To enable first-time managers to navigate the
  challenges and successfully transition from an
 individual contributor to a leader of a team.

• Entry-level Managers: First Time Managers who are
 transitioning from an individual contributor role to a
 managerial role with the responsibility of leading a
 team.

• Transitioned FTMs: Managers who have transitioned
 into a managerial role for the first time but has not
 received any formal training or needs further
  managerial skill development.
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 Module I - Managing for Results

Understanding the role and
expectations from a Manager and
a Leader

Group Discussion

Brief Presentation

Understanding Your Psychological
Type (MBTI)

Implications of Type for Enhancing
Leadership Effectiveness

Case Study

Understanding MBTI Type Report

Exercises and Discussion on using
 Type to enhance Effectiveness

Performance Management
Overview
Effective Goal Setting
The Art of Giving Feedback
SBI & CEDAR Feedback Models
Planning, Delegation and
Execution
Practice in Drafting Goals,
followed by Discussion
Gold of the Himalayan Kings
Simulation & Debrief

Situational Leadership –
Leadership Styles for Effectiveness

Interactive Presentation

Questionnaire to discover your
dominant style, flexibility &
effectiveness

Analysis of Scenarios to determine
appropriate Leadership Style

Role Self

Managing Performance Leadership Model
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 Module II - Leading teams for High Performance

Effective Communication to gain the
Desired Response
Structuring Your Message
Influence Tactics – Gary Yukl
Influencing Styles – based on Social Styles
Model
Activities for “listening” and “questioning”
Short Presentation by participants to
practice “structuring message”
Questionnaire for Influence Tactics
Case Discussion for applying Influence
Model

Laying the Foundations for Great
Team Performance
Stages of Team Development and the
Role of the Leader - Tuckman
Group Process & Effectiveness
Collaboration & Problem Solving in
Teams
Brief Presentation on HPT
Questionnaire to place your current
team on Team Development Stages
NASA / Desert Survival Activity
“Houston, we have a Problem”
Simulation

Decision Making Styles for Effectiveness
Key Factors for Decision Effectiveness
Interactive presentation
Case Discussion

Discovering how you behave in a
Conflict Situation – Conflict
Management Styles
Dealing Effectively with Conflict
Thomas Kilmann Conflict Styles
Instrument
Analysis of Scenarios involving conflict
and determining
appropriate conflict
style

Communication and Influence Leading Teams

Decision Making Conflict Management












